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SDMC
Meeting #1 — 10/08/19
Agenda/Minutes

Welcome Welcome to the 2019-2020 school year!
(5 min)
Introductions All members will introduce themselves to the group. Share with the
(5 min) group one thing you look forward to this year.

Attendance/Enroliment/
Discipline Data
(5 min)

% of
Grade Level attendance
PreK 95.8
Kinder 96
1st 97.6
2nd 97.1
3rd 96.5
4th 97
5th 97.8

Congrats to 1st and 5th grade for reaching 98%!
YTD Estimated Funding Lost Due to Student Absences: $10,584.89

Students with No Absences: 52%

PK

‘ Duarte (21) ‘ Manzur (22) ‘ Vasquez (23) ‘ Quintanilla (22) ‘
K

| Chambers (26) | Pena(26) | Toffer(22) |

First Grade

‘ Calderon (22) ‘ Greenidge (24) ‘ Marin (19) ‘

Second Grade

| Guillory(23) | Miranda(19) | Baez(19) [ Rhodes(19) |
Third Grade

‘ Conyers (20) ‘ Rodriguez (15) ‘ Drosche (15) ‘ Amparan (16) ‘
Fourth Grade

‘ Carrizalez (21) ‘ Holmes (18) ‘ Bernal (18), ‘Bruning (19) ‘
Fifth Grade

‘ Nava (22) ‘ Olvera (21) ‘ Phillips (20) ‘ Bergner (21) ‘ Mason (21) ‘
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BSC

4 students

578 — Projected Enroliment is 573

Year

Discipline Data

2017-2018

ICS=2

0OCS =46

Alt. Place =1
Referrals = 36

2018-2019

ICS=1

0CS =42

Alt. Place =0
Referrals = 30

2019-2020

ICS=0
0SS=0

Alt. Place =0
Referrals = 0

Vacancies Teacher Interventionist
(5 min)
Budgeting
(5 min) Shearn Budget_As of 10.08.19
General Funds $27,771
PK 5$729.00
K 5648.00
1 5$364.00
2nd $391.00
3rd 591.65
4th 5236.64
5th 5§224.81
Ancillary 5$99.00
Title Funds §51,328
Donations S15, 000
Shearn Calendar See Attachment of calendar
(5 min)
SDMC Review of SIP SDMC will review the Shearn School Improvement Plan
(30 min) Teachers and community members reviewed the SIP and provided

the group with comments and feedback on the SIP.
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Teacher Report/School
Personnel
Report/Community
Report
(20 min)

What is working well? What needs to improve?

PTO is working well - more volunteers and parent presence.
Parents are getting involved in working with the school.
Community came out to be part of the fall festival even
families that do not have children at the school.

Less discipline issues

Student issues getting resolved quicker.

Students being served by SEL team through the SAF form.
More students being able to form more meaningful
relationships with each other.

Circle time is very impactful and provides an opportunity to
check on students.

IAT committee/Liaison Ms. Pettit is doing a great job of
working to identify our students in need for services.

Mrs. Ortiz has been very supportive of our students. Kinder
team is doing well, talking and being supportive of everyone.

What needs to improve:

More Dojo communication, photos, and homework details.
Homework should be going home every day.
Communicating what is being worked on during the 9 weeks
with parents.

Parents need more communication from teachers. (3rd-5th)
Grade levels need to be at 100%.

After-school late pick-up

During festival students were left alone without parents.
Parents allowed their children to roam the festival without
parent support.

Better transition - (1st and 5th grade) - after lunch 11:30 a.m.
Grade level restroom break - What grade levels use the
restroom at what time. Revisit the schedule.

Closing
Q&A

PTO President closed the meeting and thanked teachers for their
support. Parents are happy with the school.
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(5 min)

SDMC Members

2019-2020
Mayra Romero Principal
Jennifer Pettit Assistant Principal
Jose Vasquez Teacher
Ana Baez Teacher
Alma Toffer Teacher
Teacher

Nelson Nava

Nicole Witt

Professional Staff Member

Sara Rodriguez

Professional Staff Member

Marisela Aparicio

Non-Instructional Staff Member

Melissa Galloza

Parent

Luci Bell

Parent

Dave Agerton

Business Partner

Robert Rivera

Community Member

Elias Garcia

Community Member

Anahir Nada

HeadStart

Jessica Marroquin

Non-Instructional Staff Member

Jamar Mitchell

Non-Instructional Staff Member

SDMC Meeting Dates

4:00 p.m. - 5:30 p.m.

10/8, 12/10, 3/3, 5/5




